	Mission
Our aim is to be the most desirable school in the area and central to that aim is to hold and promote our school ethos at the heart of everything we do. Our mission is to keep our children safe and provide them with a wealth of experiences and opportunities alongside a broad, well-sequenced and challenging curriculum which gives children the strongest possible foundations and helps every child develop into the best person that they can possibly be.


	Area for Development 
	Focus
	Actions 
	Timeframe 
	Success Criteria 
	Monitoring and Evaluation 

	Inclusion 
	Pupil Premium Strategy Review 
	· Pupil Premium Data for 2025 to be analysed and reviewed to inform Pupil Premium Strategy for 2025/2026
	Autumn Term 2025 
	Pupil Premium Strategy Policy created and implemented. 
	SLT to review again in Autumn 2026 

	
	Staff and Stakeholder awareness of PP strategy and their roles in delivering the strategy 
	· Pupil Premium Strategy shared with staff and stakeholders and discussed in staff and governor meetings. 
	Autumn Term 2025
	Staff awareness 
	Staff can be challenged by leaders as to their knowledge of the PP strategy and their role in delivering this. Support offered if needed.

	
	Accessibility Plan 
	· Update current accessibility plan to reflect current guidance and site. 
	Autumn Term 2025
	Accessibility Plan Updated. 
	Evaluate and review in Autumn 2026

	Safeguarding 
	Training on Role of DSL
	· NL to complete Educare Training on “Stepping up to DSL”
· NL to attend Safeguarding Forum on 25.11.26 and 10.03.26
	Autumn Term 2025
	DSL is appropriately training and confident with the role of DSL. 
	Safeguarding Lead Governor to support and challenge NL or DSL role. 

	
	Online Safety 
	· Curriculum overview for online safety to be created to highlight learning opportunities, specialist professionals and work with external agencies
· Webpage to be updated for Online Safety 
· Hose online safety parent meetings and training opportunities. 
· Include Online Safety as a part of our Safeguarding Newsletter.  
	Spring/Summer Term 2026
	Improved student and parental knowledge of online safety and where to seek support. 
	Monitor for Online Safety incidents and review again in Autumn 2026

	
	Training 
	· All staff to complete at least Level 2 Safeguard Training 
· All staff and Trustees to complete Prevent Training 
· Ensure appropriate staff have completed Safer Recruitment training 
· Level 3’s to complete Child on Child training
· Signpost to relevant OMGs 
	Autumn (1st Half) 2025

Autumn 2025

Spring 2026 


Spring 2026
	Staff and trustees have appropriate levels of training. 
	Review training gaps and refresh Safeguard training in September 2026

	Personal Development 
	Opportunities to learn through play
	· To install new playground equipment outside which promotes investigative play. 
· To extend the Early Years outdoor area to include a designated space for wheeled activities. 
	2026/2027


Spring 2026
	Children have increased opportunities to learn through play and investigation on the playground. 
	Review and evaluate in September 2026 

	
	British Values 
	· To introduce a half-termly theme linked to British values. These will be a focus for whole school assemblies and collective worship.  
	Autumn Term 2025 
	Children understand the British Values
	Review and Evaluate half termly 

	
	Mixed classes 
	· Work with Sally Rice (Early Years Advisor) to support ED in new Early Years Role 
· Early Years/Key Stage One team meetings will happen regularly to allow time for discussions and collaboration. 
	Summer 2025 and Spring 2026 
	Staff are well trained and supported to run mixed age classes. 
	Review Termly

	Leadership and Management
	Trustees need to build a full rounded view of education in the school by building relations with coordination teams and providing appropriate challenge
	· Trustees to arrange dates to visit the school for subject focused visits including maths, literacy and the wider curriculum which will be led by coordination teams. 
· Trustees to use Key Question Cards to provide appropriate challenge to coordination teams. 

	Summer 2025 


Autumn 2025 


Autumn 2025 
	Trustees have a full rounded view of education in school and are able to provide appropriate levels of challenge. 
	Review Termly 

	
	Training and support for new Head Teacher 
	· NL to attend Devon Induction Event for New Headteachers 
· NL to attend DSLS Autumn Term School Leadership Briefing
· Headteachers Appraisal to be arranged 
· NL to work with the aHead Service 
	Autumn 2025

Autumn 2025


Autumn 2025 

Continuous 
	Headteacher is well supported in new role. 
	Review Termly

	
	Training for Trustees 
	· KC to complete Effective Challenge
· BR and JF to complete Headteacher Appraisal Training (DES)
· AP to complete Understanding the Primary Curriculum (DES)
· KC to attend Governance Update (DES)
· SB to complete Clerking in Action (DES)
· KC to complete Level 3 Safeguarding Update
· AP and CW to complete Introduction to Governance and Compliance (DES)
· JFo to complete Ofsted what the board should expect and how to prepare (DES)
	Autumn 25

Autumn 25 



Autumn 25

Autumn 25

Autumn 25 

Autumn 25

Spring 25


Spring 25
	Trustees have a better understanding of how to fulfil their role and support the school accordingly
	Review Termly 

	Behaviour and Attitudes
	Mental Health 
	· To start working with the Mental Health Support Team. 
· School Assembly to be delivered by the Mental Health Support Team 
· Host a coffee afternoon for parents to access the Mental Health Support Team 
· Mental Health Team to introduce themselves and their services to the staff
	Autumn Term 2025 
Autumn Term 2025

Autumn Term 2025 

Autumn Term 2025 
	Mental Health Support Team are embedded in the schools offer. Pupils, staff and parents know what support is available. 
	Review next steps in Spring 2026 

	
	Pupils want more responsibilities 
	· Pupil questionnaire to be completed and results processed to show what pupils would like. 
· Review questionnaire and explore next steps 
· Implement opportunities for increased responsibilities based on questionnaire and explore phase. 
	Autumn Term 2025 


Autumn 2025 / Spring 2026 
Summer Term 2026 
	The school has a good understanding of what responsibilities children would like and have provided opportunities for these.  
	Review Termly. 

	
	
	· 
	
	
	

	Curriculum and Teaching
	Writing in Key Stage Two Literacy books shows inconsistencies linked to spelling, handwriting and punctuation (non-negotiables)
	· Teacher CPD to implement CUSP Reading and Writing from September 2025
· Implementation of CUSP Reading and Writing in Key Stage 2
· Teacher CPD for implementation of RWI Spelling (Key Stage 2) 
· Implementation of RWI spelling 
· Regular team meetings to discuss and explore issues relating to implementation of CUSP and RWI with appropriate support provided
· Extend Penpals handwriting scheme which is currently in place up to Year Three to Year Six to provide a consistent approach across the school 
	Summer 2025 


Autumn Term 2025 (Start) 




Spring 2025


Summer 2025 

Ongoing 




Spring 2026 
	Key Stage Two writing shows that inconsistencies relating to spelling, handwriting and punctuation have improved
	Review Termly

	
	Co-ordination teams have identified a gap in writing between RWI (KS1) and CUSP writing (KS2)
	· Training for teaching staff Key Stage One to be able to implement CUSP writing 
· Implementation of CUSP writing in Key Stage One to accompany RWI 
	Autumn Term 2025 / Spring Term 2026 
From February Half Term 2026 
	Writing gap between KS1 and KS2 has been addressed and children are well prepared for writing when they start Year Three. 
	Evaluate and review at the start of the next academic year. 

	
	Children are over-reliant on the teachers or support staff if they are stuck. 
	· Introduce the 5 B’s for what to do when children are stuck. Brain, Board Book, Buddy, Boss 
	Autumn Term 2025 
	Children are able to work through the 5 B’s if they are stuck instead of relying on adults to help them
	Review Termly

	
	Improving Neural Pathways for pupils to draw on prior learning 
	· Introduce and implement Sticky Learning to draw on prior learning and provide more accurate assessments of what the children know and address misconceptions. 
	Autumn Term 2025 / Spring Term 2026 
	Children are able to draw on prior learning and use this to inform current learning. Children are clear about where they are on their learning journey and where they are going next. 
	Review in Autumn 2026 

	Early Years 
	Teaching staff are well experienced in Key Stage One but new to Early Years 
	· Work with Sally Rice (Early Years Advisor) to provide training and support for ED. 
· Attend EYFS leaders briefings
· Further support available from Rose Bennett. 
	Summer 2025 
	Staff feel well prepared and confident to meet the needs of pupils in the Early Years 
	Review termly 

	
	Children need more opportunities to develop their gross motor skills
	· Extend the outdoor area beyond the fence to include a coned area for designated wheeled activities including bikes and scooters. 
	Spring 2026 
	Children are able to access wheeled activities as a part of their daily provision. 
	Review in Summer 2026 

	
	Cluttered classroom is limiting learning opportunities through cognitive overload 
	· De-clutter classroom including walls and resources
· Purchase extra storage boxes so that staff and children have easy access to the resources that they require. 
	Summer 2025
	Learning environment is clean and well organised. 
	Review in Autumn 2026 



