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Introduction

Our school recognises that there is always the potential to have bullies and victims in our community and that we need to be pro-active in addressing this problem within the curriculum, in our personal, social and health education and the pastoral arrangements of the school. 
It is crucial that we see bullying as an unacceptable form of behaviour and recognise the enormous distress it causes to victims and their parents. 
It has been shown by national organisations such as Childline and the NSPCC that some 20% of children suffer bullying in their school career. Often those who suffer most seriously are those who are most unable to seek help and it is vital we recognise that adults in the school may not be aware of those children who suffer in silence. 
The school has a duty to the children in its care to have positive and preventative management strategies and a consistent and adequate adult response to incidents. Equally, we need to recognise why a child acts as a bully and what the school can do to support and guide the child away from such anti-social behaviour.

Our overall aim is to ensure that every child has the right to feel safe and secure whilst at school. 
1 What do we mean by bullying?

1.1 The most obvious forms of bullying are violent and physical.  However, bullying can involve threats, teasing, interfering with belongings, sexually and racially offensive behaviour, ridicule, the invasion of privacy, vandalism and intimidation.  

1.2 All of these, experienced by a young person, may be equally damaging.  

1.3 Bullying may also show itself in more subtle ways such as name calling and children excluding others from games and activities.  

1.4 All bullying activities have in common the intention by one child or a group of children to inflict a damaging effect upon the other.

1.5 All forms of bullying have a deliberate intent to harm, physically, mentally or emotionally. Bullying is a frequently persistent and planned activity.

1.6 The perception of the victim must be taken as the starting point. What may appear to be happy teasing to a bystander may be extremely painful to the victim.

1.7 The school should be particularly aware of monitoring any form of racial harassment or bullying.

2 Preventing bullying

2.1 Our whole school approach to bullying behaviour includes:

( PSHE input on bullying, providing children with strategies for personal protection;

( encouraging successful relationships;

( encouraging people to value and respect each other; 

( understanding the pupils’ experiences.
2.2 The school will work to ensure that timings of the day, facilities for recreation, the quality of pupil supervision, access by children to adults with the time to listen reduce the opportunities for bullying to an absolute minimum.

2.3 As appropriate, the following features of curriculum structure and school management will be addressed in relation to bullying:

( perr discussion forums such as circle time;

( school parliament;

( training for mealtime supervisors and other support staff;

( provision of alternative and good quality play areas;

( provision of safe places on the school site;

( conflict resolution strategies;

( peer support and mediation strategies.
2.4 Successful teaching techniques, which promote personal confidence and self-esteem in pupils, include and are used as appropriate by those responsible for children in school:

( greeting pupils at the start of sessions and good conclusions of sessions;

( ensuring that the purpose and expectation of lessons are clarified for all pupils;

( taking account of the seating plan and the organisation of groups;

( providing high quality evaluation of what each child achieves;

( effective techniques for handling disruption and the degree to which these are consistent with the agreed codes of conduct;

( emphasising the quality of the classroom environment and the way in which the quality of work is modelled. 

2.5 The school will encourage teaching strategies which cause pupils to consider their responsibility for themselves and the consequences of their treatment of others.

2.6 Activities such as “circle time” and interactive learning techniques focus on helping the whole school community to collaborate and attempt to equip individuals with personal resources with which to make positive contributions and cope with peer pressure. 

2.7 The school parliament gives pupils the opportunity to have a voice and to take responsibility for their own and other people's behaviour.

2.8 Opportunities will be planned within the curriculum to help children in developing their own strategies for being and keeping safe. 

2.9 The aim of these personal safety initiatives is to enable each child to be more confident; to be better able to say what they wish to convey; and better able to defend their own position with a proper respect for that of others.

2.10 Teachers and all other adults within the school need to reflect on how their own conduct can enhance or inhibit pupils' learning.

2.11 All these strategies should enable victims of bullying, and indeed all children, with the guidance of the teacher experience ways of being assertive without being aggressive. 

2.12 Every pupil can be valued for his or her positive qualities. At the same time each of us needs to have appropriate ways of dealing with anger, and to all know that the feeling of anger in itself is simply an emotion felt. What is unacceptable is expression of that emotion in a violent or bullying way.
3 Dealing with bullying incidents when they occur

 
3.1 All staff need to be approachable and receptive to children's reports of bullying. The children must know that it is appropriate to discuss with adults any issues which are causing them concern. 

3.2 Children should also know that the problems of peers should be known about and tackled corporately. 

3.3 At the same time all adults should be alert to signs of bullying.
3.4 The immediate aim is to stop the bullying and or to provide a reassurance and support for the person being bullied. Parents as well as children need to know that any incident is being taken seriously and dealt with promptly.

3.5 All incidents of bullying must be made known to the headteacher or the deputy headteacher in his absence. If both these members of staff are unavailable referral should be made to the member of staff who is deputising in their absence. 

3.6 The headteacher remains responsible for co-ordinating and recording a response to a bullying incident.

3.7 All confirmed incidents of bullying will be recorded. From such records, patterns of behaviour can be detected and, when parents are brought in as partners, the presence of a record will prove an additional reassurance.

3.8 It is not enough to assume that bullying has ceased following intervention by an adult. There needs to be a continuous review and observation, and/or perhaps special supervision for some time after the bullying appears to have ended.

3.9 Teachers are aware that if high standards are to be maintained, all our pupils need to feel secure, and listened to, and not be preoccupied with the unacceptable behaviour of others.

 

4 Working with pupils who are being bullied

4.1 For a pupil to discuss incidents of this nature he or she must feel confidence in the adult concerned. 

4.2 Ideally such discussion will take place in a private space and be given adequate time. 

4.3 In every circumstance, teachers will wish to be seen to listen carefully and accept what pupils say in a calm and non-judgemental manner. Frequently, children who are victims of bullying have low self-esteem and lack confidence. One way of redressing this is to make clear the ability of the teacher to listen and then to demonstrate that the individual concerned is being respected and is worthy of attention. 

4.4 At the end of a discussion, the pupil must know that the teacher is concerned that the bullying has happened and that help will be a forthcoming.

4.5 Within the school procedures for handling incidents of difficulty, the pupil should be given access to a member of staff with whom they can discuss any further problems. It may be helpful for the pupil to decide whom this should be.

4.6 In due course, it may be necessary to work with a pupil and/or parents on strategies that will help to safeguard against further incidents.

4.7 Such strategies might include:

( helping the individual to return to the group in which they have been bullied, considering, for example, what the pupil might say on meeting the bully; 

( enabling the pupil to express feelings about being bullied and fears about the future; 

( considering with the pupil whether aspects of their own behaviour might be inviting a bullying response from others; 

( helping pupils to deal with private feelings, such as those of shame, humiliation or fear; 

( working with the pupil to find the most important aspect of the problem, offering a weekly support or where available and appropriate, counselling sessions. 

( considering with the pupil the most appropriate places in which to spend leisure time. 

( assisting the pupil to participate in activities; 

( experiences can be introduced in which an individual can develop positive attitudes to his or her own performance. 

 
5 Working with children who bully

5.1 If we are to make any impact upon this problem long term within our community then working with pupils who bully is easily as important as working with the victims. 

5.2 No form of bullying behaviour will be condoned. However, it is recognised that children who bully are frequently victims of bullying or abuse themselves. The reasons for bullying behaviour are frequently very complex. What we can do within the school context is to make it clear that whilst certain types of behaviour are unacceptable the pupil and their well-being are of value and importance to us.

5.3 Bullies need to be provided with clear feedback on the distress that their behaviour has caused and, if it is possible for their victim to be present, for each to listen to the others perspective.

5.4 Parents should be informed and a meeting set up to ensure that they are aware of a their child's bullying behaviour. They should also be aware of the school's policy and of possible sanctions. Wherever possible parents should be involved in generating action plans to overcome the difficulties.

5.5 Support should be offered to the pupil concerned towards changing these undesirable behaviours. A problem solving approach may assist. Identifying specific and good behaviour targets, and reinforcing them when the pupil demonstrates them may also assist. Positive changes in behaviour should be rewarded.

 


