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Whole school and class-based assessment procedures will be used to identify any pupil who is not making adequate progress in any area of the curriculum, using school assessment resources and any specialist assessment (eg Wakefield Progression Steps, Diagnostic Assessments). 
At the beginning of SEN Support and targeted provision, assessments need to be completed to identify the particular needs that a child has.   Specific assessments and ongoing class assessments will be used to identify & prioritise current needs.  
This process may involve support agencies and specialist provision.   Parents will also be involved fully at this stage, and will be invited to contribute wherever possible and appropriate, 

Review
At the end of a fixed period of time, plans and provision will be formally reviewed to ensure that the pupil has made the anticipated progress.  
This review is collaborative and will involve parents and pupils along with teaching staff and the SENCo.   Ongoing progress notes and intervention group review notes from support staff can also be used to inform these reviews.  
Alongside evaluating the progress towards achieving the desired outcomes, SEN reviews need to consider how effective adult / resourced support has been, and if further adaptations need to be made.   Within the review process, any further assessments that may be needed should be identified, and planned for before the cycle begins again.  

Plan
Following detailed assessment and identification of precise needs, plans for the most effective provision need to be developed.  
This needs to begin with a review of inclusive quality first teaching – identifying barriers to learning, and considering in class solutions to these.   The views of the pupil & parents, and details from assessments will be used to inform any necessary adaptations to quality first teaching.  
Anticipated outcomes need to be determined collectively, then provision put in place for these to be achieved.    Plans will outline the anticipated outcomes and necessary provision, not how many hours of support will be provided. 
Plans will cover a fixed time frame, with a date set for review and evaluation.  
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Do 
Interventions and adaptations need to be put into place over the time frame specified in the individual plans.   While formal timetables are not drawn up, due to the flexible nature of the school curriculum, teachers and support staff share responsibility for ensuring that interventions / additional support are delivered, and that adaptations to quality first teaching are shared amongst all staff who work with the child.  
Regular informal reviews, and planning are completed between teaching staff and support staff to ensure provision remains relevant, cohesive and effective.  
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